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In 1866, Matías Pujadas 
opened a modest workshop
in Inca, Mallorca, where 
he crafted t​ailor-made shoes. 
In 1905, his son, Mateo Pujadas, 
having learnt his father’s trade expanded 
the family business setting up one of the 
first Goodyear Welted shoe factories on the 
Balearic Islands.

In 1961, José Albaladejo Pujadas, great-
grandson to the founder and preserver of the 
family tradition set up one of the largest shoe 
companies in Spain, which, in 1980, achieved 
an annual turnover of one million pairs.

In 1997, after a market downturn, when 
the demand for luxury shoes had dropped 
dramatically, José Albaladejo, together with 

his wife and some of their 
offspring committed to launch 

a new enterprise called Carmina 
Shoemaker. Their goal was to 

manufacture some of the  world’s best 
hand-crafted shoes.

Fourteen years on and Carmina Shoemaker has 
already opened eight shops- one in Paris, three in 
Madrid, the rest in Barcelona, Bilbao, Valladolid 
and Palma de Mallorca. It competes with the 
most renowned English shoe manufacturers in 
some of the best shop displays in Europe, Japan 
and the USA. Carmina Shoemaker produces 
Goodyear Welted shoes sharing the same 
techniques, consistency and excellence with 
their English competitors. What makes Carmina 
Shoemaker different is that it also crafts them for 
women.



mo d 910 horma rain
natur calf cuero



mo d 1514 horma rain 
vitello marrón - ante vogue canela



1. Making the last.

After completing an exhaustive study on 
foot ergonomics to combine comfort and 
style, a highly-skilled operative crafts a 
wooden shape that simulates the foot- this is 
what we call the last.

2. Drawing the design.

The design is fully and accurately drawn on 
the wooden last. This is a tradition which 
most Goodyear Welted Shoes manufacturers 
no longer use but we treasure it as a 
paramount stage in the creative process.

3. Making the patterns. 
The three-dimensional design is divided 
on two–dimensional patterns which will be 
used to cut the different leather and lining 
pieces that make up the shoe upper.

4. Selecting the materials.

We only use the best materials. Genuine 
leathers which have been naturally treated 
are conscientiously selected and, later on, 
they are stored at regular temperature to 
achieve adequate moisture to be cut. 
We specialize in Genuine Shell Cordovan- 
a top quality highly prized equine 
leather.
 
5. Cutting. 
This process is very laborious and requires 
great skill. It is always carried out by hand, 
taking each pair at a time, cutting the leather 
piece by piece. Then, all pieces are skived to 
guarantee a perfect assembly and stitch.

6. Closing.

The different pieces- including lining and 
reinforcements- are painstakingly sewn 
together with cotton thread. The stitching 
is carefully performed to achieve perfect 
thread tension in order to guarantee 
durability.

7. Lasting. 

The shoe upper is pulled over the last in a 
semi-manual operation. The upper has been 
previously mulled, which helps it adapt to the 
last and take its volume and shape perfectly. 
Finally, the lasted shoe is left sitting for four days 
in an adequate humid atmosphere to achieve 
perfect moulding.

8. Welt and sole sewing.

The insole is paramount in the process of 
a Goodyear welted shoe, so having already 
positioned the rib, the operative proceeds to 
stitch the welt which attaches the upper to the 
insole of the shoe. Then, the one centimetre 
space enclosed by the welt is filled with a natural 
compound of tiny cork and ground sole pieces, 
which will provide incredible comfort allowing 
each foot to create its own natural footbed 
after wearing the shoe for a few days. The welt 
also becomes an attach-point for the sole to be 
stitched through the grooves with a two hot 
waxed thread forming a locked stitch.
 
9. Edge evening and trimming and Heel 
attaching.

The edges of the sole are evenly trimmed 
to ensure the attachment of the heel. This 
operation is done by placing different sole layers 
so as to provide resilience, which will prevent 
further cracking or shifting.

10. Sole staining and polishing.

The sole edges and bottoms are stained and 
polished with wax to give them a natural long-
lasting shine and an appealing finish.

11. Finishing. 
At this stage, the shoes are carefully waxed and 
burnished. We use natural bee creams and waxes, 
ermine brushes and tinsel cloths, which provide 
the leather with a rich shine and an extraordinary 
patina. This is also the stage for dressing the 
shoes, meaning that laces or tags may be attached 
at this point.

The entire process takes fifteen to twenty days, which guarantees the highest 
standards of quality. We take pride in our craftsmanship which meets the 

singularity and irregularities of the natural materials we use. This fact prevents 
uniformity and likeness in the final product, conferring uniqueness on each pair 

of shoes that we manufacture.

O u r  M a n u f a c t u r i n g  P r o c e s s

All our shoes are made using the traditional Goodyear double 
stitching and are submitted to a strict manufacturing process to meet 

the highest standards of excellence for quality .
The production is carried out by a team of highly-skilled craftsmen 

who handle each stage of the shoemaking process carefully.



Paris

4 Avenue de l’Opera  _  T  0033 142 965 408    F  0033 142 965 438

Madrid

Gran Vía, 58  _  T  0034 915 487 906    F  0034 915 764 317
Claudio Coello, 73  _  T  0034 915 764 090    F  0034 915 764 317

Serrano, 74  _  T  0034 915 775 215    F  0034 915 775 476

Barcelona

Passeig de Gràcia, 106  _  T  0034 932 177 074    F  0034 934 156 206

Bilbao

Campuzano, 2  _  T  0034 944 396 064    F  0034 944 396 236

Palma de Mallorca

Unió, 4  _  T  0034 971 229 047    F  0034 971 229 049

Valladolid

20 de febrero, 1  _  T  0034 983 354 473

Head office & factory

Alta Zapatería Balear S.L
Ctra. Palma-Alcúdia, km 30,3
07300 Inca, Mallorca, Spain

T  0034 971 880 938    F  0034 971 503 954
info@carminashoemaker.com
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